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Concentrations and Certificates Awarded in Conjunction with 					Degree Program (with submajor codes and/or CIP codes if 					known): 
[bookmark: Text565]     









[bookmark: Text566]     
[bookmark: Text5]Mission.  Explain the program’s mission, goals, and core values, with a brief explanation of their relationship to the Department, College, University mission and goals, particularly as articulated in the strategic plans of each.  How do the program’s mission and values relate to the national context in this field?  Attach the department’s/program’s strategic plan.      







Peers.  List three to five peer programs at other U.S. institutions.  See appendix A for a list of peer institutions submitted to and approved by the Board of Regents. 
[bookmark: Text567]     




Program Data: Students
Table 1: Enrollment – All Majors (regardless of submajor or concentration) 
	
	FA05
	FA06
	FA07
	FA08
	FA09
	FA10
	FA11
	FA12
	FA13
	FA14

	[bookmark: Text6]MAJORS: Freshmen
	     
	[bookmark: Text7]     
	[bookmark: Text8]     
	[bookmark: Text9]     
	[bookmark: Text10]     
	[bookmark: Text11]     
	[bookmark: Text12]     
	[bookmark: Text13]     
	[bookmark: Text14]     
	[bookmark: Text15]     

	MAJORS:
Sophomores
	[bookmark: Text16]     
	[bookmark: Text17]     
	[bookmark: Text18]     
	[bookmark: Text19]     
	[bookmark: Text20]     
	[bookmark: Text21]     
	[bookmark: Text22]     
	[bookmark: Text23]     
	[bookmark: Text24]     
	[bookmark: Text25]     

	MAJORS:
Juniors
	[bookmark: Text26]     
	[bookmark: Text27]     
	[bookmark: Text28]     
	[bookmark: Text29]     
	[bookmark: Text30]     
	[bookmark: Text31]     
	[bookmark: Text32]     
	[bookmark: Text33]     
	[bookmark: Text34]     
	[bookmark: Text35]     

	MAJORS:
Seniors
	[bookmark: Text36]     
	[bookmark: Text37]     
	[bookmark: Text38]     
	[bookmark: Text39]     
	[bookmark: Text40]     
	[bookmark: Text41]     
	[bookmark: Text42]     
	[bookmark: Text43]     
	[bookmark: Text44]     
	[bookmark: Text45]     




Table 2:  Enrollment – Transfer Majors*
	
	FA05
	FA06
	FA07
	FA08
	FA09
	FA10
	FA11
	FA12
	FA13
	FA14

	TRANSFER MAJORS: Freshmen
	[bookmark: Text46]     
	[bookmark: Text47]     
	[bookmark: Text48]     
	[bookmark: Text49]     
	[bookmark: Text50]     
	[bookmark: Text51]     
	[bookmark: Text52]     
	[bookmark: Text53]     
	[bookmark: Text54]     
	[bookmark: Text55]     

	TRANSFER MAJORS:
Sophomores
	[bookmark: Text56]     
	[bookmark: Text57]     
	[bookmark: Text58]     
	[bookmark: Text59]     
	[bookmark: Text60]     
	[bookmark: Text61]     
	[bookmark: Text62]     
	[bookmark: Text63]     
	[bookmark: Text64]     
	[bookmark: Text65]     

	TRANSFER MAJORS:
Juniors
	[bookmark: Text66]     
	[bookmark: Text67]     
	[bookmark: Text68]     
	[bookmark: Text69]     
	[bookmark: Text70]     
	[bookmark: Text71]     
	[bookmark: Text72]     
	[bookmark: Text73]     
	[bookmark: Text74]     
	[bookmark: Text75]     

	TRANSFER MAJORS:
Seniors
	[bookmark: Text76]     
	[bookmark: Text77]     
	[bookmark: Text78]     
	[bookmark: Text79]     
	[bookmark: Text80]     
	[bookmark: Text81]     
	[bookmark: Text82]     
	[bookmark: Text83]     
	[bookmark: Text84]     
	[bookmark: Text85]     


* Does not include transfer re-entry students.

Table 3:  Completers - Course and Graduation Data
	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14

	AY Graduates Degree Program
	[bookmark: Text88]     
	[bookmark: Text89]     
	[bookmark: Text90]     
	[bookmark: Text91]     
	[bookmark: Text92]     
	[bookmark: Text93]     
	[bookmark: Text94]     
	[bookmark: Text95]     
	[bookmark: Text96]     

	AY Graduates Certificate Program(s)
	[bookmark: Text97]     
	[bookmark: Text98]     
	[bookmark: Text99]     
	[bookmark: Text100]     
	[bookmark: Text101]     
	[bookmark: Text102]     
	[bookmark: Text103]     
	[bookmark: Text104]     
	[bookmark: Text105]     

	AY Minors Awarded at Graduation
	[bookmark: Text106]     
	[bookmark: Text107]     
	[bookmark: Text108]     
	[bookmark: Text109]     
	[bookmark: Text110]     
	[bookmark: Text111]     
	[bookmark: Text112]     
	[bookmark: Text113]     
	[bookmark: Text114]     





Table 4: Undergraduate Course Drop and Fail Rates, AY 05-06 to AY 13-14
	Name of course
	Drop rates of at least 40% (grades of “W”)
	Fail rates of at least 35% (grades of “F”)
	Combined drop and fail rates of at least 40% (grades of “W” and grades of “F”)

	[bookmark: Text464]     
	[bookmark: Text465]     
	[bookmark: Text466]     
	[bookmark: Text467]     

	[bookmark: Text468]     
	[bookmark: Text469]     
	[bookmark: Text470]     
	[bookmark: Text471]     

	[bookmark: Text472]     
	[bookmark: Text473]     
	[bookmark: Text474]     
	[bookmark: Text475]     

	[bookmark: Text476]     
	[bookmark: Text477]     
	[bookmark: Text478]     
	[bookmark: Text479]     

	[bookmark: Text480]     
	[bookmark: Text481]     
	[bookmark: Text482]     
	[bookmark: Text483]     

	[bookmark: Text484]     
	[bookmark: Text485]     
	[bookmark: Text486]     
	[bookmark: Text487]     

	[bookmark: Text488]     
	[bookmark: Text489]     
	[bookmark: Text490]     
	[bookmark: Text491]     

	[bookmark: Text492]     
	[bookmark: Text493]     
	[bookmark: Text494]     
	[bookmark: Text495]     

	[bookmark: Text496]     
	[bookmark: Text497]     
	[bookmark: Text498]     
	[bookmark: Text499]     

	[bookmark: Text500]     
	[bookmark: Text501]     
	[bookmark: Text502]     
	[bookmark: Text503]     

	[bookmark: Text504]     
	[bookmark: Text505]     
	[bookmark: Text506]     
	[bookmark: Text507]     

	[bookmark: Text508]     
	[bookmark: Text509]     
	[bookmark: Text510]     
	[bookmark: Text511]     

	[bookmark: Text512]     
	[bookmark: Text513]     
	[bookmark: Text514]     
	[bookmark: Text515]     

	[bookmark: Text516]     
	[bookmark: Text517]     
	[bookmark: Text518]     
	[bookmark: Text519]     

	[bookmark: Text520]     
	[bookmark: Text521]     
	[bookmark: Text522]     
	[bookmark: Text523]     

	[bookmark: Text524]     
	[bookmark: Text525]     
	[bookmark: Text526]     
	[bookmark: Text527]     

	[bookmark: Text528]     
	[bookmark: Text529]     
	[bookmark: Text530]     
	[bookmark: Text531]     

	[bookmark: Text532]     
	[bookmark: Text533]     
	[bookmark: Text534]     
	[bookmark: Text535]     

	[bookmark: Text536]     
	[bookmark: Text537]     
	[bookmark: Text538]     
	[bookmark: Text539]     

	[bookmark: Text540]     
	[bookmark: Text541]     
	[bookmark: Text542]     
	[bookmark: Text543]     

	[bookmark: Text544]     
	[bookmark: Text545]     
	[bookmark: Text546]     
	[bookmark: Text547]     

	[bookmark: Text548]     
	[bookmark: Text549]     
	[bookmark: Text550]     
	[bookmark: Text551]     

	[bookmark: Text552]     
	[bookmark: Text553]     
	[bookmark: Text554]     
	[bookmark: Text555]     

	[bookmark: Text556]     
	[bookmark: Text557]     
	[bookmark: Text558]     
	[bookmark: Text559]     

	[bookmark: Text560]     
	[bookmark: Text561]     
	[bookmark: Text562]     
	[bookmark: Text563]     


Program Data: Faculty
Table 5: Current Faculty Demographics 
	
	Male
	Female
	White
	Black
	Hispanic
	Asian
	Other
Race/
Ethnicity
	Anticipated Retirements/Resignations in next two years

	Instructors
	[bookmark: Text191]     
	[bookmark: Text192]     
	[bookmark: Text193]     
	[bookmark: Text194]     
	[bookmark: Text195]     
	[bookmark: Text196]     
	[bookmark: Text197]     
	[bookmark: Text198]     

	Senior Instructors
	[bookmark: Text199]     
	[bookmark: Text200]     
	[bookmark: Text201]     
	[bookmark: Text202]     
	[bookmark: Text203]     
	[bookmark: Text204]     
	[bookmark: Text205]     
	[bookmark: Text206]     

	Master Instructors
	[bookmark: Text207]     
	[bookmark: Text208]     
	[bookmark: Text209]     
	[bookmark: Text210]     
	[bookmark: Text211]     
	[bookmark: Text212]     
	[bookmark: Text213]     
	[bookmark: Text214]     

	Asst Profs
	[bookmark: Text215]     
	[bookmark: Text216]     
	[bookmark: Text217]     
	[bookmark: Text218]     
	[bookmark: Text219]     
	[bookmark: Text220]     
	[bookmark: Text221]     
	[bookmark: Text222]     

	Assoc Profs
	[bookmark: Text223]     
	[bookmark: Text224]     
	[bookmark: Text225]     
	[bookmark: Text226]     
	[bookmark: Text227]     
	[bookmark: Text228]     
	[bookmark: Text229]     
	[bookmark: Text230]     

	Profs
	[bookmark: Text231]     
	[bookmark: Text232]     
	[bookmark: Text233]     
	[bookmark: Text234]     
	[bookmark: Text235]     
	[bookmark: Text236]     
	[bookmark: Text237]     
	[bookmark: Text238]     

	FTE Adjunct Faculty (based on 15 credit hour load)
	[bookmark: Text239]     
	
	





Table 6: Faculty Salaries
	
	2004-05
	2008-09
	2012-13
	2013-14
	2011-12 CUPA Survey
	2011-12 OK STATE Survey

	Instructors (all): # and Salary Average
	[bookmark: Text240]     
	[bookmark: Text241]     
	[bookmark: Text242]     
	[bookmark: Text243]     
	[bookmark: Text244]     
	[bookmark: Text245]     

	Asst Profs: # and Salary Average
	[bookmark: Text246]     
	[bookmark: Text247]     
	[bookmark: Text248]     
	[bookmark: Text249]     
	[bookmark: Text250]     
	[bookmark: Text251]     

	Assoc Profs: # and Salary Average
	[bookmark: Text252]     
	[bookmark: Text253]     
	[bookmark: Text254]     
	[bookmark: Text255]     
	[bookmark: Text256]     
	[bookmark: Text257]     

	Profs: # and Salary Average
	[bookmark: Text258]     
	[bookmark: Text259]     
	[bookmark: Text260]     
	[bookmark: Text261]     
	[bookmark: Text262]     
	[bookmark: Text263]     





Table 7: Faculty Workload Data
	
	AY 2009-10
	AY 2010-11
	AY 2011-12
	AY 2012-13
	AY 2013-14

	Instructors (all): Average SCH Production
	[bookmark: Text264]     
	[bookmark: Text265]     
	[bookmark: Text266]     
	[bookmark: Text267]     
	[bookmark: Text268]     

	Asst Profs: Average SCH Production
	[bookmark: Text269]     
	[bookmark: Text270]     
	[bookmark: Text271]     
	[bookmark: Text272]     
	[bookmark: Text273]     

	Assoc Profs: Average SCH Production
	[bookmark: Text274]     
	[bookmark: Text275]     
	[bookmark: Text276]     
	[bookmark: Text277]     
	[bookmark: Text278]     

	Profs: Average SCH Production
	[bookmark: Text279]     
	[bookmark: Text280]     
	[bookmark: Text281]     
	[bookmark: Text282]     
	[bookmark: Text283]     

	FTE Adjunct Faculty: Average SCH Production
	[bookmark: Text284]     
	[bookmark: Text285]     
	[bookmark: Text286]     
	[bookmark: Text287]     
	[bookmark: Text288]     

	Instructors: Average Indirect Costs from Grants & Contracts
	[bookmark: Text289]     
	[bookmark: Text290]     
	[bookmark: Text291]     
	[bookmark: Text292]     
	[bookmark: Text293]     

	Asst Profs: Average Indirect Costs from Grants 
	[bookmark: Text294]     
	[bookmark: Text295]     
	[bookmark: Text296]     
	[bookmark: Text297]     
	[bookmark: Text298]     

	Assoc Profs: Average Indirect Costs from Grants & Contracts
	[bookmark: Text299]     
	[bookmark: Text300]     
	[bookmark: Text301]     
	[bookmark: Text302]     
	[bookmark: Text303]     

	Profs: Average Indirect Costs from Grants & Contracts
	[bookmark: Text304]     
	[bookmark: Text305]     
	[bookmark: Text306]     
	[bookmark: Text307]     
	[bookmark: Text308]     



Table 8: Continuing Faculty Course Assignments
List continuing faculty with assigned courses, credit hours, and student enrollment from the most recent two AY semesters (note any who are hired as exceptions to SACS credential qualifications). Please indicate for each the workload track; note which faculty members (if any) are 12-month hires, which are DL certified, and which hold Graduate Faculty status.
	Name
	Courses
	Credit hours
	Enrollment
	Track
	12-month hire?
	DL certified?
	Grad Fac?

	[bookmark: Text568]     
	[bookmark: Text569]     
	[bookmark: Text570]     
	[bookmark: Text571]     
	[bookmark: Text572]     
	[bookmark: Text573]     
	[bookmark: Text574]     
	[bookmark: Text575]     

	[bookmark: Text576]     
	[bookmark: Text577]     
	[bookmark: Text578]     
	[bookmark: Text579]     
	[bookmark: Text580]     
	[bookmark: Text581]     
	[bookmark: Text582]     
	[bookmark: Text583]     

	[bookmark: Text584]     
	[bookmark: Text585]     
	[bookmark: Text586]     
	[bookmark: Text587]     
	[bookmark: Text588]     
	[bookmark: Text589]     
	[bookmark: Text590]     
	[bookmark: Text591]     

	[bookmark: Text592]     
	[bookmark: Text593]     
	[bookmark: Text594]     
	[bookmark: Text595]     
	[bookmark: Text596]     
	[bookmark: Text597]     
	[bookmark: Text598]     
	[bookmark: Text599]     

	[bookmark: Text600]     
	[bookmark: Text601]     
	[bookmark: Text602]     
	[bookmark: Text603]     
	[bookmark: Text604]     
	[bookmark: Text605]     
	[bookmark: Text606]     
	[bookmark: Text607]     

	[bookmark: Text608]     
	[bookmark: Text609]     
	[bookmark: Text610]     
	[bookmark: Text611]     
	[bookmark: Text612]     
	[bookmark: Text613]     
	[bookmark: Text614]     
	[bookmark: Text615]     

	[bookmark: Text616]     
	[bookmark: Text617]     
	[bookmark: Text618]     
	[bookmark: Text619]     
	[bookmark: Text620]     
	[bookmark: Text621]     
	[bookmark: Text622]     
	[bookmark: Text623]     

	[bookmark: Text624]     
	[bookmark: Text625]     
	[bookmark: Text626]     
	[bookmark: Text627]     
	[bookmark: Text628]     
	[bookmark: Text629]     
	[bookmark: Text630]     
	[bookmark: Text631]     

	[bookmark: Text632]     
	[bookmark: Text633]     
	[bookmark: Text634]     
	[bookmark: Text635]     
	[bookmark: Text636]     
	[bookmark: Text637]     
	[bookmark: Text638]     
	[bookmark: Text639]     

	[bookmark: Text640]     
	[bookmark: Text641]     
	[bookmark: Text642]     
	[bookmark: Text643]     
	[bookmark: Text644]     
	[bookmark: Text645]     
	[bookmark: Text646]     
	[bookmark: Text647]     

	[bookmark: Text648]     
	[bookmark: Text649]     
	[bookmark: Text650]     
	[bookmark: Text651]     
	[bookmark: Text652]     
	[bookmark: Text653]     
	[bookmark: Text654]     
	[bookmark: Text655]     

	[bookmark: Text656]     
	[bookmark: Text657]     
	[bookmark: Text658]     
	[bookmark: Text659]     
	[bookmark: Text660]     
	[bookmark: Text661]     
	[bookmark: Text662]     
	[bookmark: Text663]     

	[bookmark: Text664]     
	[bookmark: Text665]     
	[bookmark: Text666]     
	[bookmark: Text667]     
	[bookmark: Text668]     
	[bookmark: Text669]     
	[bookmark: Text670]     
	[bookmark: Text671]     

	[bookmark: Text672]     
	[bookmark: Text673]     
	[bookmark: Text674]     
	[bookmark: Text675]     
	[bookmark: Text676]     
	[bookmark: Text677]     
	[bookmark: Text678]     
	[bookmark: Text679]     

	[bookmark: Text680]     
	[bookmark: Text681]     
	[bookmark: Text682]     
	[bookmark: Text683]     
	[bookmark: Text684]     
	[bookmark: Text685]     
	[bookmark: Text686]     
	[bookmark: Text687]     

	[bookmark: Text688]     
	[bookmark: Text689]     
	[bookmark: Text690]     
	[bookmark: Text691]     
	[bookmark: Text692]     
	[bookmark: Text693]     
	[bookmark: Text694]     
	[bookmark: Text695]     

	Name
	Courses
	Credit hours
	Enrollment
	Track
	12-month hire?
	DL certified?
	Grad Fac?

	[bookmark: Text696]     
	[bookmark: Text697]     
	[bookmark: Text698]     
	[bookmark: Text699]     
	[bookmark: Text700]     
	[bookmark: Text701]     
	[bookmark: Text702]     
	[bookmark: Text703]     

	[bookmark: Text704]     
	[bookmark: Text705]     
	[bookmark: Text706]     
	[bookmark: Text707]     
	[bookmark: Text708]     
	[bookmark: Text709]     
	[bookmark: Text710]     
	[bookmark: Text711]     

	[bookmark: Text712]     
	[bookmark: Text713]     
	[bookmark: Text714]     
	[bookmark: Text715]     
	[bookmark: Text716]     
	[bookmark: Text717]     
	[bookmark: Text718]     
	[bookmark: Text719]     

	[bookmark: Text720]     
	[bookmark: Text721]     
	[bookmark: Text722]     
	[bookmark: Text723]     
	[bookmark: Text724]     
	[bookmark: Text725]     
	[bookmark: Text726]     
	[bookmark: Text727]     
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Program Cost Data and Other Information
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Cost Analysis (provided by Academic Affairs)

Assessment Protocols.  Explain how the program evaluates its success in achieving its goals in student learning, scholarship/research, and service.  Reference postings and attach a “Detailed Assessment Report (DAR)” from WEAVE.
     


Curriculum.  Provide a copy of the current curriculum for the program.  Explain the rationale behind changes in the curriculum during the last seven years (or since the program’s last review) and how the department ensures curricular currency.  Analyze course drop and failure data to identify particular courses that seem to be obstacles to progression through the program.  Does the program feature a capstone course or other culminating experience for students?
     


Prerequisites and Limitations on Student Access.  Explain any mechanisms (such as course prerequisites, “gateway” courses, GPA requirements, upper division admission criteria, “weed-out” courses, etc.) used to limit access to the degree as a student progresses through the curriculum.  Have these mechanisms been re-examined to determine effectiveness in achieving desired goal?
     

Student Employment, Graduate Study, etc.  Provide any data-based information you have regarding the disposition of graduates within their first one to five years after graduation.  Provide data-based information regarding employment demands for graduates with this major, as well as future outlook for employment. If your program is a high-cost, high-demand one, what would be your reaction to charging differential tuition or extra fees to students Are any of your graduates possible candidates for awards such as the Outstanding Alumni awards presented annually?
     


Student Satisfaction and Other Surveys.  Provide information gathered from exit interviews, student satisfaction and other surveys that indicate student attitudes toward and perceptions of their educational experience in this degree program.
     


Quality of Instruction.  Explain the methods used to evaluate the quality of teaching in the program.  What incentives are in place to reward faculty contributions to the teaching enterprise?  What professional development opportunities exist for the improvement of teaching? 
     


Enrollment, Retention, and Degree Productivity.  Analyze and explain trends in the program’s enrollment, student persistence in the major, and student completion. 
     
    

Student Recruiting, Retention, and Engagement. What innovative actions are taken to recruit highly qualified students? Once recruited, how are they engaged? Are there opportunities for funded or unfunded undergraduate research projects? What do you consider to be the most academically enriching experience your students have in the program?
     


Academic Partnerships and Agreements.  List any academic partnerships between this degree program and programs/coursework at another institution or any memoranda of understanding with outside entities for academic or service enterprises.  Include relationships with centers and institutes both within and outside the University.
     


Distance Learning. What are your program’s experiences with and plans for distance learning delivery?
     


Nontraditional Programmatic Initiatives. Does your program offer any nontraditional formats, schedules, etc. for students (e.g., weekend classes, early class starts, rolling term starts, compressed or accelerated sessions, etc.)?
     


Faculty Resources.   Analyze trends, successes, and challenges in staffing the program.  Consider recruiting, anticipated retirements/resignations, diversity, etc.  How often are faculty teaching loads re-evaluated?  What are the bases for determining teaching loads?
     


Research/Scholarship/Creative Productivity.  Provide a brief evaluation of faculty and student work, including consideration of how it compares to productivity seven years ago (or at the time of your last program review).  If possible, compare the work of your faculty and students to that at selected peer institutions.  Provide the rubric(s) used by the department to evaluate faculty performance.
     

Economic and/or Cultural Development.  How do the program faculty interact with industry, non-profit agencies, and/or government in ways that contribute to regional or state economic or cultural development?  How does the program fit with the FIRST Louisiana initiative?  (Service learning activities may be relevant when addressing these questions.)
     


Other Resources.  Briefly explain and evaluate the program’s spatial, library, travel, technology, and equipment resources.  
     


     
Previous Reports.  List any Board of Regents Progress Reports, Low-Completer documentation, Accreditation Reports, and the like from the last seven years. Attach copies of the original documents to this report.


SWOT Analysis.  List three to five respective strengths, weaknesses, opportunities, and threats to the program.  These can include both internal and external factors.
     


     
Action Plans.  List five to ten proposed actions that will address challenges, weaknesses, or items of concern identified in the program or that will strengthen the program’s faculty, students, facilities, and other resources.  Identify any new programs, certificates, or minors that you anticipate proposing in the next few years.
  












Appendix A: Peer Institutions [endnoteRef:1] [1:  Based on IPEDS profiles and approved by the Board of Regents in 2008
] 



1. Georgia Southern
2. Mississippi State
3. Alabama-Birmingham
4. Virginia Commonwealth
5. Old Dominion
6. University of Texas-Arlington
7. Louisiana Tech
8. Florida Atlantic
9. UNC Greensboro
10. University of Memphis
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