
1 

SECTION II 
 

ORGANIZATION AND ADMINISTRATION 
 

Contents 
 
Boards Which Govern Higher Education 
 
 Louisiana Board of Regents 

 Board of Supervisors for the University of Louisiana System 
 Board of Supervisors for the Louisiana State University System 
 Board of Supervisors for the Southern University System 
 Board of Supervisors for the Louisiana Community and Technical College System 
 
Organization of UL Lafayette 
 
 The University Council 
 The President 
 The Provost and Vice President for Academic Affairs 
 The Vice President for Administration and Finance  
 The Vice President for Enrollment Management 
 The Vice President for Research 
 The Vice President for Student Affairs 
 The Vice President for University Advancement 
 The Executive Officer of the Faculty Senate 
 The Assistant to the President & Director of Executive Office Operations and Events 
 The Chief Information Officer 
 The Director of Communications and Marketing 
 The Director of Equity, Diversity, and Community Engagement 
 Academic Deans and Directors of Administrative Units 
 Directors of Academic Units, Department Heads, and Coordinators 
 Departmental Governance 
 Chain of Authority 
 
Organizational Chart 
 
  



2 

LOUISIANA BOARD OF REGENTS 
 

http://regents.state.la.us/ 
 
 

RAYMOND BRANDT, 2016 First Congressional District 
 
MARTY J. CHABERT  First Congressional District 
 
JOEL E. DUPRE, 2018 Second Congressional District 
 
EDWARD D. MARKLE, 2018 Second Congressional District 
 
W. GRAY STREAM, 2020 Third Congressional District 
 
JOSEPH C. WILEY, 2016 Third Congressional District 
 
CLAUDIA H. ADLEY, 2020 Fourth Congressional District 
 
CHRIS D. GORMAN, 2016 Fourth Congressional District 
 
JOSEPH P. FARR, Secretary, 2016 Fifth Congressional District 
 
ROBERT W. LEVY, 2018 Fifth Congressional District 
 
RICHARD A. LIPSEY, Vice Chair, 2018 Sixth Congressional District 
 
COLLIS B. TEMPLE III  Sixth Congressional District 
 
WILLIAM H. FENSTERMAKER, 2016 Seventh Congressional District 
 
ROY O. Martin III, Chair, 2017 Member-At-Large 
 
MARK T. ABRAHAM, 2018 Member-At-Large  
  
PATRICK J. HARRINGTON, 2016 Student 
 
DR. JOSEPH C. RALLO Commissioner of Higher Education 
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BOARD OF SUPERVISORS 
FOR THE UNIVERSITY OF LOUISIANA SYSTEM 

 
http://ulsystem.edu/ 

 
 
PAMELA EGAN, 2020 First Congressional District 
 
E. GERALD HEBERT, Chair, 2016 First Congressional District  
 
GARY SOLOMAN, 2018 Second Congressional District 
 
JIMMIE “BEAU” MARTIN, Vice Chair, 2018 Third Congressional District 
 
MARK ROMERO, 2018,  Third Congressional District 
 
EDWARD CRAWFORD,,Parliamentarian, 2020 Fourth Congressional District 
 
JIMMY D. LONG, SR., 2018 Fourth Congressional District 
 
DR. KELLY FAIRCLOTH, 2016 Fifth Congressional District 
 
SHAWN MURPHY, 2020 Fifth Congressional District 
 
JOHN LETARD, 2016 Sixth Congressional District 
 
RICHARD SHREVE, 2018 Sixth Congressional District 
 
CARL SHETLER, 2016 Seventh Congressional District 
 
JOHN CONDOS, 2018 Member-At-Large 
 
WINFRED F. SIBILLE, 2018 Member-At-Large 
 
MAGGIE BRAKEVILLE, 2016 Student 
 
  President 
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BOARDS WHICH GOVERN HIGHER EDUCATION IN LOUISIANA 
 

The organization of higher education is described in Article VIII of the Constitution of the State of 
Louisiana. Section 5 creates the Louisiana Board of Regents and prescribes that it shall plan, 
coordinate and have budgetary responsibility for all of public higher education.  Section 6 creates 
the Board of Supervisors for the University of Louisiana System and vests within it powers of 
management over nine (9) state colleges and universities, one of which is the University of 
Louisiana at Lafayette. 
 
The Louisiana State University System and the Southern University System have separate 
management boards which are also responsible to the Board of Regents. 
 
The Constitution of the State of Louisiana provides the state legislature with ample powers to 
assign authority and responsibility to the boards which govern UL Lafayette. 

 
 

ORGANIZATIONAL STRUCTURE OF UL LAFAYETTE 
 
The University administration is divided into six major areas. These are: Academic Affairs, 
Research, Student Affairs, Administration and Finance, University Advancement and Enrollment 
Management.  The organization chart at the end of this section shows the relationship within and 
among these units. 
 
Qualifications of Administrators 
 
UL Lafayette’s administrators perform a critical role in supporting the University’s goals and 
strategic initiatives.  They facilitate and enable high quality teaching, research, and service, ensure 
maximum efficiency and integrity in the University’s operations, and collaborate in defining the 
vision and future of the institution.  Because of their significant role, UL Lafayette’s senior 
administrators must meet defined qualifications, including academic preparation of at least a 
baccalaureate degree and experiential preparation for the positions to which they are appointed. 
Senior administrators who serve within the academic affairs area are generally expected to hold a 
terminal degree.  Particular qualifications for each administrative position on campus are provided 
in the vacancy announcements prepared as part of the hiring process (see the Staff Handbook for 
additional information under “Academic Affairs”). 
 
The University Council 

 
The University Council is composed of the President, Vice Presidents, others who represent areas 
of Vice Presidential, the Faculty Senate, and other areas of responsibility.  The chairman of the 
University Council is the Provost/Vice President for Academic Affairs. 

 
The President 

 
The President is responsible for the execution of the administrative and educational policies of the 
Board of Regents and the Board of Supervisors.  He is the chief executive officer of the University.  
Additional information about the expectations of university presidents may be found in the UL 
System Board Rules. 
 
The Provost and Vice President for Academic Affairs 

 
The Provost and Vice President for Academic Affairs is the chief academic officer of the University 
and coordinates the work of the other University Vice Presidents.  He also acts as chief 
administrative officer in the absence of the University President.  The Provost oversees the 
implementation of the University’s academic mission and has broad responsibility for its faculty, 
academic programs, and academic policies.  The Provost administers the Graduate School and the 
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University’s eight degree-granting colleges: the B. I. Moody III College of Business Administration; 
the Ray P. Authement College of Sciences; and the Colleges of the Arts; Liberal Arts; Education; 
Engineering; University College; and Nursing and Allied Health Professions.  Also included in the 
Academic Affairs are the Office of Academic Programs, Office of Academic Resources, Office of 
Faculty Affairs, that assist with academic functions and student support services administered 
through units that include: Academic Success Center; the University Honors Program; The 
Registrars’ Office, the Student-Athlete Academic Center; the University libraries; the University Art 
Museum; University Connection; and Institutional Research. 
 
The Vice President for Research 
 
The Vice President for Research oversees research activities, economic development, and 
technology transfer activities of the University.  Within this area, the Office of Research and 
Sponsored Programs assists faculty who seek external funding for their research.  The Office of the 
Vice President for Research also builds alliances with local, regional, state, and national business, 
governmental and industrial leaders that will result in bringing funding, equipment, services, and 
other resources to the University.  The VPR oversees the operation of some forty research centers 
and institutes. 
 
The Vice President for Student Affairs 

 
The Vice President for Student Affairs administers all non-academic student programs, facilities, 
and services.  The various offices of the Student Affairs area strive to ensure the welfare of all 
students and to enhance the quality of student life.  The VPSA oversees student affairs, housing 
programs, Student Union programming, student publications, student health services, and student 
government, among other programs and functions.  Additional information about these and other 
student programs and services can be found in the UL Lafayette Student Handbook, published 
annually. 

 
The Vice President for Administration and Finance 

 
The Vice President for Administration and Finance administers the business and information 
technology functions of the University.  Business functions include budgeting, internal auditing, 
payroll, purchasing, personnel services, accounting, physical facilities, and some auxiliary 
enterprises such as the campus public radio station KRVS, the University Bookstore, food services, 
housing facilities, continuing education, and farm operations.  Within information technology, the 
VPAF oversees computing support services and information systems.   
 
The Vice President for University Advancement 

 
The Vice President for University Advancement has broad responsibility for offices through which 
the University interfaces with its various external constituencies, particularly in the interest of 
building knowledge of and support for the University’s programs and initiatives.  The University 
Advancement area includes Alumni Affairs; Advancement Services; the Office of Development; 
Communications and Marketing.  The VPUA serves as the University’s liaison with the UL 
Lafayette Foundation. 
 
The Vice President for Enrollment Management 

 
The Vice President for Enrollment Management administers the student recruitment and enrollment 
support services of the University.  The VPEM oversees the offices of Enrollment Services, 
Admissions, Scholarships, Financial Aid, and Orientation.  The VPEM works with the academic 
affairs area to improve students’ academic performance and completion of their degree.  
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ORGANIZATION OF ACADEMIC AFFAIRS 
 

Academic Deans and Directors of Administrative Units 
 

The deans of the eight (8) undergraduate colleges, the Dean of the Graduate School, and three (3) 
assistant vice presidents lead academic functions and student support services administered 
through the Academic Success Center, and the Directors of the University Honors Program, the 
Student-Athlete Academic Center, the University libraries, the University Art Museum, University 
College, Continuing Education; and Institutional Research are responsible to the Provost/Vice 
President for Academic Affairs for the leadership and administration of academic programs within 
their area. 
 
Directors of Schools, Department Heads and Coordinators 

 
These officers are responsible to the deans of their respective colleges for the academic, 
personnel, financial and material needs of their academic units.  They must function as a two-way 
communication channel, carrying their views and the views of the faculty convincingly to the 
administration and leading their faculty to understand and embrace the administration’s institutional 
goals and procedures.  
 
Departmental Governance 

 
The directors of schools or department heads are the chief administrative officers of the schools or 
departments and should also be the leaders of their faculty.  Administrative decisions at the school 
or departmental level are the responsibility of these officials; however, advice from other members 
of the department is essential in the formation of decisions.  Matters directly concerning curricula 
and/or course descriptions and content should generally be decided in favor of recommendations 
of appropriate committees. 

 
Administrative officers are urged to call frequent faculty meetings so that all members may be kept 
informed and may participate in the formulation of decisions. 
 
Chain of Authority 

 
The line of administrative authority is from the department head (to Director of the School, where 
appropriate), to the Dean of the College, to the Provost/Vice President for Academic Affairs and, 
finally, to the President.  This sequence of official review should be respected in all cases of 
disagreement.  Only when a resolution of differences proves impossible at any given level should 
the matter be taken to the next higher authority. 
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ASSISTANT TO THE PRESIDENT & DIRECTOR OF EXECUTIVE OFFICE OPERATIONS & EVENTS
Liz Landry

DIRECTOR OF INTERNAL AUDIT
Jeremy Guillory
DIRECTOR OF EQUITY, DIVERSITY & COMMUNITY ENGAGEMENT
Taniecea A. Mallery
DIRECTOR OF GOVERNMENTAL RELATIONS
Vacant

ASSOCIATE ATHLETIC DIRECTOR, ACADEMICS & COMPLIANCE
Jessica Leger

UNIVERSITY ATHLETICS COUNCIL

ATHLETIC DIRECTOR
Scott Farmer 

PRESIDENT
E. Joseph Savoie

PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS
James Henderson

VICE PRESIDENT FOR STUDENT AFFAIRS
Patricia F. Cottonham

ASSOCIATE DEAN OF STUDENTS/DIRECTOR, 
STUDENT ENGAGEMENT & LEADERSHIP
Heidi Lindsey

ASSOCIATE DEAN OF STUDENTS (DEPARTMENT OF 
STUDENT LIFE & CONDUCT
Vacant
DIRECTOR, HOUSING (STUDENT PROGRAMMING
Vacant
DIRECTOR, CAREER SERVICES
Kimberly Billeaudeau
DIRECTOR, (STUDENT PROGRAMMING & SERVICES)
Vacant

DIRECTOR, RECREATIONAL SPORTS
Dave Suter

DEAN OF STUDENTS
Margarita Perez

DIRECTOR, CAREER COUNSELING
Vacant

EXECUTIVE ASSISTANT
Mary Beth Washington

DIRECTOR,OFFICE OF INTERNATIONAL AFFAIRS
Rose Honeggar

CHIEF ADMINISTRATIVE OFFICER, STUDENT 
STUDENT HEALTH SERVICES

Madeline Husband-Ardoin
DIRECTOR, SGA CHILD DEVELOPMENT CENTER

Susan Arceneaux

DIRECTOR,STUDENT PUBLICATIONS
Charlie Lenox

ASSISTANT TO THE PRESIDENT, SPECIAL PROJECTS
(DIRECTOR, OFFICE OF FIRST YEAR EXPERIENCE)

Jennifer Faust

University of Louisiana at Lafayette
Organization Chart
Updated: July 31, 2015

VICE PRESIDENT FOR ADMINISTRATION AND FINANCE
Jerry Luke LeBlanc

ASSISTANT VICE PRESIDENT, FINANCIAL SERVICES
Debra Calais

DIRECTOR, ADMINISTRATIVE SERVICES
Lisa D. Landry

DIRECTOR OF OPERATIONAL REVIEW 
Christine Brasher

CHIEF INFORMATION OFFICER
Eugene Fields

DIRECTOR, FACILITY MANAGEMENT
William Crist

COMPTROLLER
Debra Calais

ASSOCIATE DIRECTOR OF OPERATIONAL REVIEW
Camille Perry
ASSISTANT DIRECTOR OF OPERATIONAL REVIEW & RESOURCE MANAGEMENT
Megan Breaux

ASSISTANT CHIEF INFORMATION OFFICER
DIRECTOR, INFORMATION TECHNOLOGY COMPUTING SUPPORT SERVICES
Patrick Landry
DIRECTOR, INFORMATION SYSTEMS
Sam Bullard

DIRECTOR, INFORMATION & MEDIA NETWORKS
Kent Young

ASSOCIATE COMPTROLLER
Lynn LeBlanc 
ASSISTANT COMPTROLLER
Arlene Hoag

DIRECTOR, PAYROLL AND RELATED SERVICES
Donna Castille

DIRECTOR, TRANSPORTATION SERVICES
Cheri Soileau

GRANTS COORDINATOR
Jammy Harris

DIRECTOR, AUXILIARY OPERATIONS
Tom Pears

ACCOUNTS PAYABLE
RISK INSURANCE

BUDGET/BUSINESS ANALYTICS
Vacant
FINANCIAL LIAISON, UL LAFAYETTE FOUNDATION
FINANCIAL LIAISON, ALUMNI ASSOCIATION
FINANCIAL LIAISON, UL FEDERAL CREDIT UNION

LIAISON, FACILITY MANAGEMENT CORPORATION

DATA ENTRY PROCESSING

ASSOCIATE VICE PRESIDENT, ADMINISTRATION AND FINANCE
Vacant

ASSISTANT VICE PRESIDENT FOR ACADEMIC PROGRAMS
Fabrice Leroy

ASSISTANT VICE PRESIDENT FOR ACADEMIC RESOURCES
Ellen Cook

DIRECTOR, INSTITUTIONAL RESEARCH
Lisa Lord

DEAN, UNIVERSITY LIBRARIES
Charles Triche

DEAN, GRADUATE SCHOOL
Mary Farmer-Kaiser 

DIRECTOR OF SPONSORED PROGRAMS FINANCE ADMINISTRATION & COMPLIANCE
David Schultz

VICE PRESIDENT FOR RESEARCH
Ramesh Kolluru

EXECUTIVE ASSISTANT
Monique Foreman

DIRECTOR, RESEARCH AND SPONSORED PROGRAMS
David Schultz - Act ing

RESEARCH CENTERS AND PROGRAMS

ASSOCIATE DIRECTOR, OFFICE OF INNOVATION MANAGEMENT
Seth Boudreaux

DIRECTOR, NEW IBERIA RESEARCH CENTER
Vacant
DIRECTOR, CECIL J. PICARD CENTER FOR CHILD DEVELOPMENT AND LIFELONG 
LEARNING
Karen Burstein

DIRECTOR, REGIONAL APPLICATION CENTER
Brent Yantis 
DIRECTOR, UNIVERSITY RESEARCH PARK  
Vacant

RESEARCH PARK LIAISON ACTIVITIES

DEPARTMENT OF THE INTERIOR

COMMERCIAL ENTERPRISES

US FISH AND WILDLIFE SERVICE FIELD OFFICE
US NATIONAL PARK SERVICES FIELD OFFICE
USGS NATIONAL WETLANDS RESEARCH CENTER

EXECUTIVE ASSISTANT 
Mona Pomier

DIRECTOR, STUDENT ATHLETE ACADEMIC CENTER
Jessica Leger

ASSISTANT VICE PRESIDENT FOR FACULTY AFFAIRS
Robert McKinney

FUNDS HANDLING COMPLIANCE ACCOUNTANT
Angela Smith

DIRECTOR, OFFICE OF RESEARCH INTEGRITY AND COMPLIANCE
Vacant

LOUISIANA IMMERSIVE TECHNOLOGIES ENTERPRISE

  

MEDIA

RESEARCH PROGRAM SPECIALIST
Vacant
RESEARCH IT SPECIALIST
David DesOrmeaux

BURSAR
Christie Boutte

DIRECTOR, INSTITUTIONAL ASSESSMENT
Alise Hagan

ACCOUNTS MANAGER
Sue Broussard

SENIOR EXECUTIVE ASSISTANT
Shelly Constantin
EXECUTIVE ASSISTANT
Jeannette Narcisse

DIRECTOR, PROCUREMENT TECHNICAL ASSISTANCE CENTER
Sherrie Mullins

DIRECTOR, PUBLIC SAFETY & CHIEF OF POLICE
Joey Sturm

ASSISTANT VICE PRESIDENT FOR RESEARCH
Jack Damico

 

REAL  ESTATE
Gray Bekurs

DIRECTOR OF SUSTAINABILITY
Gretchen Vanicor 

HOUSING BUSINESS OPERATIONS AND CONTRACTS MANAGEMENT
Jules Breaux
UNION BUSINESS OPERATIONS DIRECTOR
Dawn Miller
FARM OPERATIONS
Mark Simon

RETAIL

PROFESSIONAL/EXECUTIVE DEVELOPMENT

MANAGER, BOOKSTORE
Tim McFarland
PRINTING SERVICES
Tim McFarland

DIRECTOR, CAJUN CARD
Just in Mire – Interim Director

GENERAL MANAGER, KRVS RADIO STATION
Karl Fontenot

DIRECTOR, CONTINUING EDUCATION
Vacant

EXECUTIVE DIRECTOR – INFORMATICS RESEARCH INSTITUTE
Henry Chu

DIRECTOR, CENTER FOR BUSINESS AND INFORMATION TECHNOLOGIES
Vacant
DIRECTOR, NATIONAL INCIDENT MANAGEMENT SYSTEMS & TECHNOLOGIES INSTITUTE
William Dunaway
DIRECTOR, NSF CENTER FOR VISUAL AND DECISION INFORMATICS
Vijay Raghavan

DIRECTOR, ENERGY INSTITUTE
Mark Zappi

DIRECTOR, INSTITUTE FOR COASTAL ECOLOGY & WATER RESEARCH
Mark Hester, Interim

DIRECTOR, ECOLOGY CENTER
Susan Mopper

EXECUTIVE DIRECTOR, INSTITUTE FOR MATERIALS RESEARCH & INNOVATION
Vacant

DIRECTOR, LOUISIANA ACCELERATOR CENTER
Karl Hasenstein 
DIRECTOR, MICROSCOPY CENTER
Thomas Pesacreta 

DIRECTOR, OFFICE OF INNOVATION MANAGEMENT
Dean Domingue

VICE PRESIDENT FOR UNIVERSITY ADVANCEMENT
John Blohm

PRESIDENT & CEO, UL LAFAYETTE FOUNDATION
Julie Falgout

DIRECTOR, COMMUNICATIONS AND MARKETING
Aaron Mart in

ALUMNI ASSOCIATION

EXECUTIVE DIRECTOR, ALUMNI AFFAIRS
Jennifer LeMeunier
EXECUTIVE DIRECTOR, DEVELOPMENT
David Comeaux, Interim
DIRECTOR, ADVANCEMENT SERVICES
Loretta Singleton
FACILITY MANAGER AND SPECIAL EVENTS COORDINATOR
Dan Hare

DIRECTOR, PROCUREMENT  
Marie Frank
CHIEF HUMAN RESOURCES OFFICER & EEOC OFFICER
Paul Thomas

ASSOCIATE DIRECTOR, RESEARCH AND SPONSORED PROGRAMS
Abby Patterson Guillory 

DIRECTOR, COUNSELING & TESTING
Brian Frederick

DIRECTOR, DISABILITY SERVICES
Carol Landry

DIRECTOR, DISTANCE LEARNING
Luke Dowden

CURRICULUM MANAGEMENT COORDINATOR
Amanda Payne

DIRECTOR, UNIVERSITY CONNECTION
Amanda Doyle

DIRECTOR, ACADEMIC SUCCESS CENTER (JUNIOR DIVISION)
Bette Harris

STUDY ABROAD
Gwen Fontenot

 

CAMPUS FOOD SERVICES
Gray Bekurs

MANAGER, POSTAL SERVICES
Julie Solis

STUDENT GOVERNMENT ASSOCIATION
CAMPUS ORGANIZATIONS

DIRECTOR, MARINE SURVIVAL TRAINING CENTER
Jim Gunter

REGISTRAR
Mickey Diez

ASSOCIATE REGISTRAR
Amy DesOrmeaux

EEOC OFFICER
Paul Thomas

TITLE IX
Vacant

DIRECTOR, HILLIARD UNIVERSITY ART MUSEUM
LouAnne Greenwald
ACADEMIC COLLEGES

DEAN, COLLEGE OF THE ARTS
H. Gordon Brooks
DEAN, B.I. MOODY III COLLEGE OF BUSINESS ADMINISTRATION
Gwen Fontenot, Interim

DEAN, COLLEGE OF EDUCATION
Nathan Roberts, Interim
DEAN, COLLEGE OF ENGINEERING
Mark Zappi
DEAN, COLLEGE OF LIBERAL ARTS
Jordan Kellman
DEAN, COLLEGE OF NURSING AND ALLIED HEALTH PROFESSIONALS
Gail Poirrier
DEAN, RAY P. AUTHEMENT COLLEGE OF SCIENCES
Azmy Ackleh
DEAN, UNIVERSITY COLLEGE
Bobbie Decuir, Act ing

DEPARTMENT OF SPECIAL SERVICES (TRIO PROGRAMS)
Robert L. Carmouche

TRIO (ON CAMPUS PROGRAMS)
Bobbie Decuir

STUDENT SUPPORT SERVICES STEM & LAMP (N/TRIO)
Bobbie Decuir                                       

STUDENT SUPPORT SERVICES
Gail Bonhomme

STUDENT SUPPORT SERVICES TEACHER PREP
Marian Jackson

STUDENT SUPPORT SERVICES DISABILITIES
Kim Warren

RONALD E. MCNAIR
Joseph Cotton

TRIO (OFF CAMPUS PROGRAMS)
Constance Broussard

UPWARD BOUND I & II
Constance Broussard
UPWARD BOUND MATH/SCIENCE
Julie Yavarian
TALENT SEARCH I 
Donald Doffoney
VETERANS UPWARD BOUND
Sidney Mitchell

DIRECTOR, SMALL BUSINESS DEVELOPMENT CENTER
Heidi Melancon

DIRECTOR, HONORS PROGRAM
Julia Frederick

EXECUTIVE ASSISTANT 
Richelle Joseph

VICE PRESIDENT FOR ENROLLMENT MANAGEMENT
DeWayne Bowie

ASSISTANT VICE PRESIDENT, ENROLLMENT MANAGEMENT
Andy Benoit

DIRECTOR, VETERAN SERVICES
Sammi Zapata Conner

ASSISTANT VICE PRESIDENT, STUDENT FINANCIAL SERVICES
Vacant

DIRECTOR, STUDENT FINANCIAL AID
Cindy Perez
SCHOLARSHIP OFFICE
Adele Bulliard

DIRECTOR, UNDERGRADUATE ADMISSIONS/RECRUITMENT
Vacant

DIRECTOR, ORIENTATION
Lauren Sarvar

DEAN, COMMUNITY SERVICE
David Yarbrough

EXECUTIVE ASSISTANT
Melissa Francis

EXECUTIVE ASSISTANT
Martha Marse


